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Migrating Payroll and Personnel systems to a centralised platform 
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 Client Issue 
 
A large retail group, with a presence across the UK and Ireland,
amalgamated two of its key business units into a single umbrella brand.
This raised a number of issues for the organisation, including how they
should deal with three different personnel and payroll processes and
systems. 
 
The organisation decided to migrate payroll and personnel data from the two
newly merged business units into a single platform (already in use within
one part of the organisation).  The key drivers behind this project were to
reduce costs, improve control and consistency, and increase process
efficiency. 
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