Habitat win for Nemea

Business and information systems consultancy Nemea recently won the contract for the business
process re-engineering phase of the end-to-end supply chain programme for Habitat, the home furnishing
and accessories retailer.

This is the first phase in a major programme that, over the next four years, will incorporate systems,
processes and organisational structure to deliver a complete new supply chain solution.

“Nemea demonstrated a good understanding of our requirements across the entire project,” said Clare
Rayner, Business Information Services Manager for Supply Chain at Habitat. “Taken together with their
experience of delivering similar business process re-engineering initiatives with other retailers, we are
confident in Nemea’s ability to deliver. Also, the clear fit between both our companies makes for an ideal
working relationship.”

“Habitat is a well-known, highly-respected retailer with a rich heritage of design and market innovation,”
said Paul Sandford, Managing Director of Nemea. “We are proud to be associated with a company of this
calibre.”

“As a retailer, a robust, reliable supply chain is vital to our success,” said Clare. “For Habitat, this project
is important and will ultimately provide us with the best infrastructure to supply our stores and bring
excellent service to all our customers”.

About Nemea

Nemea specialises in supporting organisations to successfully manage and deliver business and
information technology change through the provision of: Process Analysis and Improvement; Business
Analysis and Problem Solving; Software Selection and Implementation Management; Project
Management Services; Change Management. Nemea’s clients include Retail Organisations, Wholesale,
Retail Financial Services, Consumer Goods and Business Services Organisations. (www.nemea.com)

About Habitat

Born from the creative explosion of the 1960’s, when people were looking for ways to redefine style in
their own lives, Habitat (http://www.habitat.net/) has revolutionised home design. The retailer has been at
the forefront of bringing beautifully designed products into every home, and now has retail outlets in
France, Germany, Spain, and the United Kingdom, as well as franchise activities across the world.
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